
Dear North Star Community Services Family and Friends,

As usual, North Star remains busy.

Thank you for your advocacy with our state legislators this past session.  We are glad to share our state 
legislators approved a 3.55% rate reimbursement increase, effective July 1, 2021.  This has been long 
overdue and will support strategies to provide the highest quality of services including but limited to 
staff recruitment and retention.  While we are grateful for this increase, our work is not done.  We will 

continue to work closely with the Iowa Association of Community Providers in talking with our state legislators that 
ongoing rate reimbursement increases are necessary to retain and recruit qualified employees who can provide quality 
services.  In addition, these rate increases will allow North Star to have the resources to remain compliant with all of 
the regulations associated with Medicaid services.  I encourage you to contact your state legislator to remind them of 
the importance in appropriating funds to support HCBS and Home-Based Habilitation services.   

This month, North Star is beginning our strategic planning process.  This is an exciting time as we review our strengths, 
weaknesses, opportunities, and challenges (more commonly known as threats); which will guide us in determing 
North Star’s direction for the next three years.  We will be relying on feedback from employees, families, and our Board 
of Directors.  I look forward to sharing more in upcoming newsletters.

Although I may sound repetitive from newsletter to newsletter, it is important for you to know how grateful North 
Star is for the role you have with our organization.  If you are a donor, your gift remains essential to our continued 
operations, and we are so very appreciative of your kindness.  If you are an employee, your continued dedication and 
commitment to the persons you serve is a force to be reckoned with.  Thank you for adjusting so gracefully to the 
changes in response to COVID and the changing needs of our industry.  To the persons we serve and their families, 
thank you for trusting us to meet your needs.

Don’t forget September 12th – 18th is Direct Support Professionals week.  It is a week of celebration to recognize our 
direct support professionals.  Please remember to say thank you.

I am interested in hearing from you.  Please don’t hesitate to contact me to ask questions and share ideas you may have, 
especially as we prepare our strategic plan.  We all have the responsibility to empower each person to realize potential, 
to pursue dreams, and enjoy life (employees and persons served alike).  If able, please remember to support North Star 
Community Services via a monetary donation, or an in-kind donation.  

It is an honor serving you,
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Mission
North Star Community Services 
empowers each person to realize 

potential, pursue dreams, and enjoy life.

Congratulations to Erika 
Swearson, Supervisor in 

the Waterloo Day Hab program,  for 
receiving an Iowa Association of Community 
Providers (IACP) Community Builder Award for 
Frontline Supervisors in May!
The following is from her nomination:  “Erika is 
a non-biased, confident, consistent, and gentle 
leader.  She is a great listener who really takes the 
time to understand the needs of the person served and their team, to 
ensure that North Star is provides the appropriate supports needed 
for the best outcomes.  Erika approaches challenges with grace, and 
is truly a great example of what an excellent supervisor should aspire 
to be.”  Erika, who grew up in Waterloo has a social work degree 
from Wartburg College and has been with North Star for eight years.

Shout-Out to Erika Swearson!!

Congratulations, Danika Harms!

Cody
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Meet Danika Harms, who was recently 
promoted to Day Habilitation Supervisor 

in Waterloo. She began her North Star career 
in March 2020 as a DSP in Marshalltown’s 
Supported Community Living (SCL) program. 
In May 2020, when Danika moved back home, 
she transferred to the SCL program in Waterloo. 

Even as a child Danika was part of the North Star family.  She 
explained, “My first memories of North Star were attending play 
practice with my mom. Looking back, I am so happy that I got that 
exposure to North Star at such a young age. Look where I am, now!” 
Danika added, “Helping consumers achieve their goals is what 
charges my battery and makes me feel like I am making a difference, 
not only in our consumers’ lives, but in the community as well.”
Danika has lived in Waterloo most of her life, and resides with 
her dog, Leo, and her pet birds. Danika enjoys cooking and 
baking her specialty: extravagant and 
elaborate-looking  cakes. If she has any 
free time, Danika enjoys traveling, and 
you will likely find her at the beach 
or in the mountains.  Her future goal 
is to own a bakery focused on hiring 
adults with disabilities, and sharing 
her dessert-making talents with them.  
Congratulations, Danika! 
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Meet Tracy Meyer, who 
recently joined North 

Star Community Services 
as Director of Finance.  
Meyer replaces long-time 
Director, Terri Davis, upon 
her retirement on July 2nd.  
Prior to coming to North Star, 

Tracy worked as Business Manager for Martin Health 
Services, a long-term care pharmacy located in Denver, 
where he was involved in human resources, payroll, 
accounting, and I.T.    

He related that he grew up in Janesville, and still lives 
there with his wife, Shellie.  Tracy and Shellie recently 
celebrated their 29th wedding anniversary in August 
and have four sons ranging from age 19 to age 26.  
Tracy shared, “In the summer I like to spend my spare 
time on the golf course chasing little white balls into 
the trees.  During the fall I video tape all of Janesville 
High School’s football games for them, and then in 
the winter and spring, I catch up on all the chores I 
neglected during the summer and fall!”

Tracy expressed, “I am excited to start my new role as 
the Director of Finance for North Star, and in the short 
time I have been here, I have found everyone to be very 
friendly and willing to help me with any questions I 
have.  I’m happy to be a part of the North Star family.”  
Welcome, Tracy!

Welcome, Tracy Meyer!

For the first time since 2010, North Star took part 
in the “My Waterloo Days” parade held on June 

11th.  The Viking ship used to film, “The Voyages 
of Captain Oceanview,” and built by David Harnois 
and Pete Myers, was mounted on a trailer and then 
“sailed” through downtown Waterloo to promote the 
movie premiere.  It was a little steamy, but we had 
a great time and got a wonderful surprise - - North 
Star Community Services was awarded the Grand 
Marshal’s prize for the float!!

parade fun!

Even if you aren’t able to go out into the 
community, it is still possible to make 

a difference!  Waterloo Day Hab and Newel Post 
have been cutting up carrots for the animals at Sunrise 
Children’s Petting Zoo.  
Sometimes they cut 100 pounds or more per week! C.H. 
in Waterloo’s Day Hab is especially enjoying the activity 
and truly looks forward to carrot day!  

Carrots...Carrots...Carrots...

What do you call an angry carrot??  
                                    (answer on page 5)

Anna enjoys reading, 
and has been leading a 

book group at the Waverly 
Center.  She has been using 
an app recently discovered 
at the Waverly Public 
Library called, “BookFlix.” 
As a public service, the 

app is free if you have a library card. A book is 
downloaded to an iPad, the story is read, and at the 
end the app provides group discussion questions 
and fun activities.  It’s so much fun that others are 
thinking of leading a group, too!
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Captain Oceanview Set Sail on June 15th 

What do you do when there is a pandemic, but you still want to accomplish your 
theater project?  You get creative and make a movie instead!  And so, drumroll 

please!  Introducing North Star’s very first movie, “The Voyages of Captain Oceanview.”   
When you think of the Viking Age, you are likely to think of raids and warfare, but in 
fact, besides pillaging and plundering, the Vikings were considered talented storytellers 
who loved nothing more than a great saga.  The original script follows the adventures 
of Captain Oceanview and his noble crew of (misfit) Vikings as they sail the seven seas 
in search of stories, myths, and legends.  The movie, featuring a compilation of short 
stories*, was written or adapted, and directed by Greg Holt.  
Because of North Star’s COVID-19 safety protocols, small groups were assigned an 
individual story, which allowed the actors to stay distanced during both rehearsals and 
filming, and the entire project was filmed in front of a green screen, which was later 
edited, and backgrounds added.  (The photos on the right show the same scene in front 
of the green screen and how it looks after editing.)  Because everything was filmed on 
location without the need to travel, for the first time a group of actors from Newel Post 
Senior Adult Day Services was able to participate along with groups from Waterloo and 

Waverly Day Habilitation programs and one 
actor from the Canterbury Center. 
The following was taken from notes written  
by the director, Mr. Greg Holt: “A number of adventures begin with 
a leap of faith.  We took that leap back when we first attempted a 
theatrical production at North Star. Then the pandemic hit and now 
we are leaping again – into a new way of sharing area talent.  We’ve had 
challenges:  small groups, limited contact, and mask requirements, just 
to name a few.  Paco Rosic has worked some magic with green screen 

technology, and we’ve had celebrity cameos from Mayor Hart and Kendal Crawford (from 98.5 The Mix).  It has 
been a lot of fun to discover how acting in front of a camera is different 
than acting on stage.”
In the interest of safety, the live performance became a movie shown “drive-
in movie-style,”but in the end, the participants were still able to act, share 
their talent, and take part in a great project!  The “Voyages of Captain 
Oceanview” premiered on June 15th and 16th across from the Gallagher 
Bluedorn in Cedar Falls and was shown again on July 15th at the RiverLoop 
Amphitheatre.  
For 92 actors, it will be a special memory of the time that they got to be a 
MOVIE STAR!  The participants are rightfully very proud of their accomplishments; and as one actress related, 
“Everyone has talent!  It’s fun and I can be with friends.  The best part of the show was, ME!”  After a tough year, 
where COVID was the focus, it was gratifying to have something new and fun to think about and work towards.  
This project was made possible with funding from the Iowa Arts Council (a division of the  Iowa Department of 
Cultural Affairs and the National Endowment for the Arts), Community Foundation of Northeast Iowa, Waterloo 
Community Foundation, and the Quota Club in Waterloo.  Thank you!
*Stories included in the morvie are:  The Brave Little Tailor, King Midas, Mufaro’s Daughters, Stone Soup, The Rabbit 
and the Radish, Mixed-Up Sounds, and Bremen Town Musicians.  
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from page 3:  
A steamed veggie! 😁

Meet North Star’s Board of Directors (sixth in a series)

Anne Lind joined North Star’s board of directors earlier this summer.  She grew up in 
LaPorte City, graduated from the University of Northern Iowa, and recently began a 

new position at a software company called AgencyBloc, Inc.  After spending the last five 
years living in Des Moines for her husband’s job at Wellmark Blue Cross Blue Shield, they 
relocated to Waterloo.  Anne stated that although “we loved the Des Moines metro area, 
since having our daughter, we decided it’s best to raise a family near grandparents and 
siblings!”  On weekends, and in her spare time, Anne likes to be creative, which usually 
means tackling a DIY project.  You will also be likely to find Anne and her husband playing 

and exploring with their very active 3-year-old, who loves to play and run.

Anne explained that she is excited to plant roots in the Cedar Valley, which includes volunteering her time and 
efforts for various organizations, such as North Star.  She expressed, “I have a passion for community involvement 
and enjoy meeting new people.”  Besides serving on North Star’s board, Anne is on the Executive Leadership Team 
for the American Heart Association (Cedar Valley Heart Walk).  Anne said, “So far I have enjoyed my time with 
North Star, volunteering and participating in board meetings, and I look forward to becoming more involved and 
serving on a committee.”  

The answer to this 
question is through the support of community!  A 

garden is great metaphor for life, and the wonderful 
support North Star receives from the communities we 
call home.  It is how we grow and thrive!  It is how we can 
make a difference for the people we serve every day.   The 
reality is there will almost always be a time when we all 
need someone’s help – financial support, a helping hand, 
someone’s expertise, or if we are really talking about 
gardening – someone to help eat all the extra zucchini, 

cucumbers, or tomatoes!  Support from our friends in the community makes an 
important impact on North Star and the people we serve.    

It was the generosity of others that made the garden at 3420 University, Waterloo 
possible.  Over several years, volunteers, community 
members and funders helped the space grow and flourish.  
It was grape plants donated by a Master Gardner that 
produced the grapes James has in the bowl (above), VGM 
Insurance who raised funds and built the raised garden 
beds, and grants from Green Scene that let us plant the fruit 
trees that grew the pear Chad is displaying (right).  These 
are great examples of support we have received, but truly, it 
is the generosity of community that makes a difference for 
North Star in all areas, all year long, and we are grateful!!

How does our garden grow?

One of the favorite Day 
Hab outings is to Three 

Pines Farm for some 
baby goat cuddles 

and not to mention 
homemade ice cream!
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After several days of record heat, humidity and haze caused by wildfires out west, 
Friday, July 30th dawned overcast and much cooler.  And although there were 

intermittent rain showers, that didn’t dampen the spirits of 92 golfers and several 
volunteers who converged on Gates Park Golf Course in Waterloo for North Star’s 
Van G. Miller Memorial Golf Outing.  The event, which celebrated its milestone 25th 
year, is held annually to raise funds for persons served by North Star.

The first golf event in August 1997, was begun by Van G. Miller (pictured right 
with volunteer, Kelly Turner) and originally titled the VGM Celebrity Invitational 
Golf Tournament.  Unfortunately, Van passed away in 2015, and the event was 
renamed the Van G. Miller Memorial Golf Outing to honor one of North Star’s most 
passionate supporters.  Thanks to the generosity of our golfers and sponsors the 
event has raised a significant amount of money through the past quarter century. 

To help kick-off the day, a group of North Star participants treated the golfers to a short skit, “Mixed-Up Sounds,” 
which was taken from their recent movie production, “The Voyages of Captain Oceanview,” and they also sang the 
“Star Spangled Banner.”  Congratulations to the winning team of Brad Grieves, Dan Oltrogge, Troy Creery, and 
Ryan Rikkers.

A huge, heartfelt thank you to everyone who supported 
North Star, as this year’s terrific golf event was only 
possible due to the  generous support of numerous 
sponsors (listed alphabetically):  Adaptive Golf Iowa, 
BankIowa, CCLTC Pharmacy, CUNA Mutual Group, 
Dale’s Service, Dupaco, Hogan Hansen CPAs, Huff 
Contracting, Inc., Hugh Field, Kaiser Corson Funeral 
Homes, Kent & Barb Opheim, Magee Construction 
Company, Messingham’s Snow Removal, Midwest One 
Bank, Monat Wealth Management, Mutual of America, 
Next Generation Wireless, PDCM Insurance, Dale 

& Valerie Schwager Family, Talk to Me Technologies, The Arc of Cedar Valley, Upper Iowa University, U.S. Bank 
(Waterloo), Van Meter Inc., and the VGM Group.

Additional thanks go to Print Innovations for the great signage, Tyson Fresh Meats for the meat and Starbeck’s 
Smokehouse in Cedar Falls for cooking the amazing pulled pork, and to Kelly Turner for donating sub sandwiches 
for lunch. We are also grateful to Bowls of Love, Lark Brewing, 
and Steege’s Meats for bringing tasty treats for the golfers.  And a 
special thank you to David Haddad who traveled all the way from 
Arizona to share cigars from Fumar Cigars!

Kudos to Nate Lubs and the staff at Gate Park Golf Course for 
hosting an outstanding event.  By all reports everyone enjoyed a 
day full of fun, friends, games, food, and of course, golf!  Be sure 
to mark your calendar for next year’s event, July 29, 2022.  As 
many golfers related, “It’s my favorite golf event of the year!”

Golfers “Chipped” in “Fore” North Star for the 25th Year!

Golfers lined up ready to start!

Ready...Set...Go!!!


